COOLEY PTC

PARENT TEACHER CLUB

ROBERT C COOLEY MIDDLE SCHOOL
PARENT TEACHER CLUB (PTC) MEETING MINUTES

DATE: January 22,2025 Meeting Called by: Jennifer Michel, President
Attending: Guests

Jennifer Michel Ashlie Lawson

Susan Guzzo Sarah Lee

Edina Bajraktarevic Jeff Blanchard

Jen Bartee Tiffany Stearns

Kelli DiVecchia Jamire Adao

Anothy DiVecchia Jacqueline Branche

Isaiaha Branche
Sherryl Ziadeh

Call To Order
Meeting was called to order at 6:00 pm.

Welcome/Introductions
Board members welcomed everyone in attendance and introductions were made..

Approval of the Agenda for 1/22/25
Motion by Bajraktarevic. Seconded by Michel .

Approval of the Minutes for 10/9/24
Moved by Bajraktarevic . Seconded by Michel.

BOARD REPORTS

President

PTC Insurance - Michel shared general liability insurance used to be covered for PTC’s by the district but will not be for next year.
$700 per year is an average quote at a medium level of coverage. Michel reached out to the insurance company to get a formal
qguote which we will be able to get within two months prior to lapse of current coverage. To be revisited prior to May meeting.

Income generation ideas for 2025/26 in lieu of membership drive - looking at creative ways to generate ideas for the PTC. 8th grade
tickets are a great idea but it is a small portion of the total student population (68 families only opted for it). It will be crucial to
communicate with the families to get them involved. Blanchard brought up an idea to research fundraising opportunities around
Parent Square. Mentioned Jessica Hull at district level knows the app really well, would need to ask if PTC would be allowed to use it
in this way. May be a good idea to inquire with the district.

Conversation about rethinking the pizza party as it just does not generate a lot of return and logistically is a lot of work. Also kids did
not really know who gets the pizza and who does not. Michel will meet with Principal Ramirez to get more information about the
various 8th grade events that may be able to generate more dollars. Discussion on seating and certificates for the graduation event
ensued.



2025/26 parent PTC recruitment- incoming 6th graders on January 28, 2025. PTC will have a table. We will have a flyer encouraging
the parents to join. 6pm-7pm. Will bring the clipboard to get parents’ email addresses, and a QR for parents and students to get the
socials platform.

Treasurer

Financial update - Guzzo reported that the PTC is doing well financially as of the end of December. Dine and Donate just received
another check and are now only $300 away from meeting the income goal. The Treasurer's report is the easiest one to read of all
the ones from the Money Minder app we use for our accounting so it is the one being shared with the members. Teachers are using
their funds as expected.

Budget Requests:

Chess Club - Michael Durkee - request was made for $93.25 for 5 chess sets. The club has 40 members. The Board discussed the need
to look at creating a policy around clubs and creating a line item that supports clubs and individual requests related to the school
clubs as there currently isn’t one. Guzzo suggested that it is a usable inventory item that will be reused for years to come. Moved by
Bartee. Seconded by DiVecchia. Motion passes.

Wrestling Club - Michael Durkee - request to reimburse the coaches for the background check / fingerprinting for a total of $238.52.
The district no longer pays for this. PTC Board determined that other school volunteers have to pay on their own and that maybe the
wrestling club looks at its own funding for this request. The Board felt strongly that it would not be in position to cover background
checks / fingerprinting costs for all sports and other clubs and to decide which to support and which not to would be problematic.
PTC Board felt this expense should be covered by the school district. Move to deny the request by Bajraktarevic. Seconded by Bartee.
Motion failed. FPTC President will bring this up at the district wide PTC meeting coming up in February.

Webmaster
Miller is still working to switch us over to Google some time prior to the end of the year. Website can always be updated by Miller if
we have a request for her.

Hospitality / Promotion / Social Media

A Substitute teacher requested if the PTC could help supply the breakroom supplies. In addition to that they need a new microwave.
Equipment and paper products are not something we used to purchase in the past. Table until conversation with Principal Ramirez
on this.

Events for the remainder of the year were discussed. Monthly staff appreciation scheduled for the remainder of the year. Dine and
Donate are the following: Raising Canes fundraiser will be cancelled as they did not pay the PTC for the last year’s event. 2/26 Nuyo
1pm-6pm. 3/12 or 4/1- Dog Haus - pending approval. 3/26 Snowie King at school 12:55pm (volunteers needed). 4/30 Nuyo
1pm-6pm. 5/13 Chick-fil-A (with the teachers). 5/28 Snowie King at school 12:55pm (volunteers needed)

Upcoming events / Volunteer Needs

Spirit Week 2/24-2/28

Trimester Recognition Dates - need confirmation of dates from the Principal. Popcorn machine that can be used and some leftover
items from previous events.

Promotion Dance - Bartee is organizing the first meeting to get things going. Will be looking for volunteers. Event date is 5/23/25
from 5pm-7pm.

Principals Report

None

Open Floor
Looking for parent volunteers to help with LCAP Committee -committee that discussed how funds are distributed for the year. The
District will be looking for volunteers was reported by Blanchard. Let the Principal know if interested.

Meeting Adjourned at 7:04 pm.
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