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ROBERT C COOLEY MIDDLE SCHOOL 
PARENT TEACHER CLUB (PTC) MEETING MINUTES 

 
 
 
DATE: April 9, 2025​ ​ ​ ​ ​ ​ Meeting Called by: Jennifer Michel, President 

 
Attending:​ ​ ​ ​ ​ ​ ​ Guests 
Jennifer Michel​ ​ ​ ​ ​ ​ ​ Zuleikha Hernandez 
Jami Appleton​ ​ ​ ​ ​ ​ ​ Sarah Lee 
Susana Ramirez​ ​ ​ ​ ​ ​ ​ Jeff Blanchard 
Jen Bartee​ ​ ​ ​ ​ ​ ​ Tiffany Stearns 
Edina Bajraktarevic​ ​ ​ ​ ​ ​ Sara Bye 
Anthony DiVecchia​ ​ ​ ​ ​ ​ Kerry Covella​ ​ ​ ​ ​  
Susan Guzzo​ ​ ​ ​ ​ ​ ​ Jamie Adao 

Staci Strickland​ ​ ​ ​ ​  
 

​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​  
Call To Order 
Meeting was called to order at 6:04 pm. 
 
Welcome/Introductions 
Board members welcomed everyone in attendance and introductions were made. 
 
Approval of the Agenda for 4/9/25 
Motion by Bartee. Seconded by Guzzo. 
 
Approval of the Minutes for 3/12/25 
Moved by Bajraktarevic. Seconded by DiVecchia. 
 
 
PRINCIPALS REPORT 
 
Upcoming events: 
Spring Break - starts after Friday, later than usual so remainder of year will go fast 
CAASPP testing - right after Spring Break - students need to test with core subject teacher which means testing will take three weeks 
(for those taking science testing too) 
Master Schedule - draft in progess - 205 sections last year, next year it will be 233 sections of classes to manage. Will contain 
academic and social emotional behavioral opportunities. Utilization of more campus areas during lunches being reviewed. 
Applicants Review - for several positions available at school (3 science, 1 social science, 1 math, 1 PE, 1 drama, 1 English Language 
Development). 1 core math science teacher and 1 ELA classes teacher hired. Mr. Lauden retiring will look for another science teacher. 
Would like to implement a watch-dog program for lunch periods next year or so, to connect with students, play games, etc. Need 
someone to assist with spearheading this program. Category 2 volunteers would be needed.   
 
 
 
 
BOARD REPORTS 
 
President 
 



District Meeting Update - District laid out its plans for the following year.  Brought up the handbook they created for the PTC which 
provides guidelines, board position details, insurance. School Zoning was also discussed.  Winding Creek school is being built, 
another middle school will be built in the next ten years. Buljan may grow larger than Cooley and Cooley will continue to grow until it 
caps out.  
 
Selling Seats for Promotion - Nanette said about 300 chairs have been purchased for the graduation. PTC has 130 VIP parents out of 
that 300 (62 8th grade students with two parents each), as well as other school VIP’s  that are selling VIP seats. Concern if this 
continues to be opened up do we have enough seating that is in the front to be perceived as a VIP seat. Discussion ensued on how 
many seats could be sold maximum for this category and how to offer leftover seats to families who are now contacting PTC to join 
specifically to be able to purchase graduation seats.  
 
Description of Board member positions - Members went over the report to prepare for the elections. Discussion was had on the 
changes between the report and the bylaws.  
 
Cooley PTC Board Elections for 2025/26 - Members were encouraged to put their name on the Elections Sign up Sheet if there were 
positions they were interested in filling that position for 2025/26. An Election Sheet was passed around the room. DIscussion ensued 
around fundraising for the school and donations versus joining the PTC, as well as which PTC events worked well in 2024/25 and 
which could possibly be changed next year. Different levels of membership were discussed too.  
 
Election Voting: 
Zuleikha Hernandez interested in Event and Fundraising position. Move to appoint Zuleikha Hernandez to the Events and Fundraising 
for 2025/26 year. Motioned by Bajraktarevic. Seconded by Bartee. Motion passes.  
Motion to appoint Anthony DiVecchia to the position of Vice President for 2025/26. Motioned by Stearns, seconded by Blanchard. 
Motion passes.  
Motion to appoint Suzan Guzzo for the treasurer for 2025/26. Seconded by DiVecchia. Motion passes.  
Motion to appoint Stacy Strickland for the Hospitality position for 2025/26. Moved by Appleton. Seconded by Guzzo . Motion passes. 
 
 
Treasurer  
 
Financial Update and Budget Update  - Guzzo reported through the 3/31/25 period. Income greater than expenses. Difference in net 
budget $464 - contemplating staff lounge, cobra care and volunteer scan supplies - discussed potentially adding to the budget. 
Doubtful that those dollars would be spent this year. $5,000 prior year funds carryover as a cushion for our Income. Teachers are low 
in using up their teacher funds as well as submit their expenses by end of year. Comfortable with the conservative way in which we 
are spending money and will have money carried over for next year.  
 
Budget Request -  Covella, the 7th grade counselor expressed the thanks on behalf of the entire counseling team at Cooley for the 
current donations of $200 per counselor that the PTC has been supporting. These moneys are used for events in the library, bracelet 
making, rock painting, and college awareness events. They are now looking to do  incentives for attendance. Examples would be 
looking student tardiness any one week compared to the previous week - students who reduced their tardies by 3 in addition to 
those with zero tardies would go into a raffle. Prizes would be given each Friday. Perhaps gift cards, front of the line pass, lunch with 
a teacher or staff member, etc. Looking to stockpile gifts for attendance. Better behaviors will also be rewarded, and recognize the 
students who are doing a great job overall and those improving who may have needed help at a time. Moving forward they would 
like to request $500 instead of $200 for each counselor for the year 2025/26 for this expanded scope of services.  The District 
allocates some money to the site for attendance related incentives but not enough. Bajraktarevic mentioned that the district should 
be informed that the issue of attendance which it is emphasizing strongly needs greater financial support from the district. Watch 
Dog idea was discussed and the way in which it can help the school build positive connections. Ideas for a night where counselors 
will introduce themselves to parents to help build better connections was proposed. Amazon wishlist that the parents can donate to 
work as well, too. Appleton also proposed to co-promote the work counselors do on PTC’s Social Media.  
Move to add a line item Staff Lounge Supplies managed by admin assistant in the amount of $300 annually. Motioned by Bartee, 
seconded by Stearns. Motion passes. 
Budget request of $100 for snacks for Cobra Care Supplies will be supported through the existing budget. 
Live Scan volunteer funds - waiting for the district to get back to the PTC President on this issue. Remove the request from this year 
and encourage next year’s Board to carefully review this request and consider it.  
 
Webmaster 
 
Switch to Google Services Update - Item Tabled 



Follow up on webmaster outreach via Parent Square - Item Tabled 

 
Hospitality / Promotion / Social Media 
 
Remaining events for the year: 
4/24 - Coffee Cart - need two volunteers, service brought in with the coffee cart - staff can preorder drinks and we run them to the 
classrooms to the teachers. Barista is hired to do the drinks. 
5/5-5/9 - Staff Appreciation - will be making signs, cookie bar, sandwich lunch, and other  
 
Dine and Donate / Social Media/ Promotion  
4/30 Nuyo 1pm-6pm 
5/13 Chick-fil-A (w/Teachers) 
5/28 Snowie King at school 12:55pm (need Lead & volunteers needed) 

Upcoming Events / Volunteer Needs 
May - Volunteer SUG for all ceremony, promotion and planning committee. 
5/7 - Final PTC meeting for the 2024/25 year.  
Student Recognition 5/15 
Promotion dance (5/22/25 from 5pm-7pm, volunteers and outreach for $25 prizes)  
Send-Off Ceremony 2/29 Volunteers needed “Bring it Forward” requesting incoming 6th, 7th, & 8th grade volunteers for early chair 
set up @6:30am & greeters at gates & entrances. Allowing 8th grade parents to be with their students.  
Ceremony & 8th grade Hollywood Celebration sign-up going out soon 
Donations needed for events going out after Spring Break. 
Fireworks needs a Head Chair & sign ups May 2025  
Stress management workshop in April 23 (Volunteers and snacks needed) 
 
 
Open Floor  
None. 
 
Meeting Adjourned at 7:40 pm. 
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